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The company is renowned worldwide for its
expertise, commitment to innovation and
the outstanding quality of its products and
customer service. People are at the heart of
Nuaire, and the company has over 400 staff
at its UK headquarters, French subsidiary and
as technical sales engineers in all major cities
throughout Britain. Its highly committed staff
include leading experts who are constantly
setting new standards for the industry by
developing new, innovative products in the
company'’s research and development
department — the largest and most

advanced in the UK.

This passion for excellence ensures a large,

loyal and growing customer base in the UK and

overseas and has been recognized by
numerous awards, including the Queen’s
Award for Enterprise (Innovation) in 2004.

Quality

Nuaire was the first fan manufacturer in the
world to achieve the quality standard ISO
9001, and its commitment to quality remains

embedded in all aspects of its operations.

Business is growing by 15% annually and
the company is on course to double in size
within four to five years, mainly through the
development of innovative new products,
which set the standards for energy efficiency

and reduced carbon emissions.

nuaire

Swiss Re Building (The Gherkin), London

Dubai Mall, UAE Celtic Manor Resort, Wales

Nuaire mission:

We eliminate the risk and high
cost of ventilation by designing
and manufacturing innovative
products to optimise air quality
and energy consumption for all
your applications.
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RIGHT FIRST TIME

Nuaire is world renowned for the

quality of its products and processes

and has led the industry in achieving

national and international quality

standards.

The company was the first fan manufacturer
in the world to achieve the ISO 9001 quality
standard. Its commitment to quality goes back
to when it became the first company in the
industry to achieve British Standard 5750, and
it continues to improve its quality still further.

This commitment to quality extends into a
deep-rooted concern for the environmental
impact of production, and Nuaire has achieved
certification to the Environmental Management
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Standard ISO 14001:2004. This recognises

the company’s achievements in maximising

environmental efficiency and performance, and

minimising harmful effects on the environment.

Constantly striving to improve on its already

high standards, Nuaire is now aiming to achieve
Occupational Health and Safety Assessment
Series OH SAS 18001, which will recognise the
company's fully-integrated approach to quality.
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Forward thinking

Quality in manufacturing is at the core of

Nuaire's operations, and uniquely within the
industry in the UK, the company has developed
internationally-recognised expertise in quality
manufacturing processes.

Nuaire has embraced forward-thinking business
concepts such as ‘lean’ manufacturing and
‘just in time’ to improve efficiency in production.
Several members of the team have had papers
published on the subject and addressed
international conferences to share their
industry-leading expertise.

These ‘lean’ techniques have enabled Nuaire
to pinpoint production bottlenecks, leading to
a reorganisation of the factory layout, reduced
tool changeover times and created a more
integrated approach to sales, design and
manufacture.

As the company increasingly produces custom-
engineered solutions, rather than high volumes
of standard products, new techniques are
required, and Nuaire has been quick to develop
innovative procedures in Quick Response
Manufacturing (QRM).

Indeed, Nuaire is among the first companies
of any kind in the UK to introduce a QRM
strategy, enabling it to reduce response times
by rethinking its whole operation. In switching
the focus to being time-based, Nuaire has
reduced response time by up to 70% for
certain product ranges.

This means Nuaire's quality of service is improved
even further, and major companies and leading
academics from around the world have been

keen to learn from Nuaire's experience.

The company was the only European business
invited to present their progress at the 2007
international QRM conference in Wisconsin.
The company continues to work with the
University of Wisconsin in further developing
this pioneering approach.

The implementation of QRM is helping Nuaire
to satisfy its customers by supplying products
of higher quality, more competitively priced
and with shorter lead times than competitor

companies.

Continued...
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